CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Poc 1ap - Tw do - Hanh phc

Sé: 15 /BC-HDQT Tp.HCM, ngay 26 thang 7 ndm 2016

BAO CAO TINH HINH QUAN TRI

CONG TY CO PHAN PHAN BON MIEN NAM
(6 thang dAu niim 2016)

Kinh giri: - Uy ban Chtrng khoan Nha nuéc
- S¢ Giao dich Chtrng khoén

- Tén cdng ty niém yét: CONG TY CO PHAN PHAN BON MIEN NAM

- bia chi tru s¢ chinh: 125B, Cach Mang Thang Tam, Phuong 5, Quan 3, Tp.HCM.
- bién thoai: (08) 3832 5889 — 3839 3931 Fax: (08) 3832 5889

- Vén diéu 1&: 435.433.060.000 dong.

- Ma chung khoén: SFG.

I. Hoat dong ciia Pai hoi dong co dong

Thong tin vé céc cudc hop va Nghi quyét/Quyét dinh cua Pai hoi DCD (bao gom ca céc
Nghi quyét cua Pai hoi BPCD dugc thong qua dudi hinh thic lay y kieén bang van ban):

Stt S6 NQ/QDP Ngay Noi dung

PH Pong c6 dong thong qua cac quyét dinh sau:

- Stra d6i diéu 1& Cong ty nim 2016.

- Thong qua béo céo cua HPQT vé cdng tac quan 1y,
diéu hanh va myc tiéu phuong hudng nam 2016.

- Thong qua béo céo cua Ban diéu hanh vé k.qua thuc
hién nghi quyét nam 2015 va phuong huéng nhiém

Nghi quyét PH vu nam 2016. 7
01 bCb 2016 29.4.2016 | - Thong qua béo cao cua Ban Kiém soat
ngay 29.4.2016 - Thong qua Bao cao tai chinh nam 2015.

- Thong qua phuong an phan chia loi nhuén va chi tra
€O tirc nam 2015 (chia co6 tiac 15%).

- Thong qua to trinh tang von diéu I8¢ (ty 16 tang 10%
Ivon dieu 1¢).

- Théng qua td trinh ké hoach SX-KD niam 2016.

- Chon don vi kiém toan nim 2016.
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I1. H8i dong quan tri (B&o céo 6 thang/2016):
1. Théng tin vé thanh vién Hdi ddng quan tri (HPQT):

Ngay bat =~ SO budi | Tylé = Ly dokhong
Stt Thanh vién Chic vy | dau/khong - hop ' tham | tham dy hop
con la HDbQT du
HDQT thanh vién | tham dy = hop
HDQT
1 | O.Lam Thai Duong. | Ch.tich | Tir09.5.15 3 100%
2 | O.Phung Quang Hiép UV | Tir13.9.14 3 100%
3 | O. Trin Hitu Cudng UV | Tir09.5.15 3 100%
4 | O.Lé Viét Hung UV | Tir09.5.15 3 100%
5 | O.Tran Phi Hing UV | Tir06.8.10 3 100%

Céc cudc hop HPQT dd bam séatd inh hudng ciia Nghi quyét dai hoi dong co dong va
tinh hinh thuc té cua Coéng ty. Ngoai cac phién hop duoc triéu tap, Cha tich HDQT on t6
chuc 1y y kién tir cac thanh vién HPQT bang van bang dé ra nghi quyét cac van dé thudc
tham quyén cua HPQT, tir 6 dé ra cac nghi quyét/quyét dinh cho Ban giam déc c6 tinh kha
thi trong hoat dong san xuat kinh doanh va bao dam két qua kinh doanh va chi tiéu lgi nhuan
cua Cong ty.

2. Hoat ddng giam sat ciia HPQT d6i véi Ban Giam doc:

HPQT d4 chi dao, giam sat hoat dong ctia Ban Giam dbc théng qua nhitng hoat dong
sau:

- Trong 6 thang ddu nim 2016, HPQT thyc hién tét chire ning va quyén han theo qui
dinh cua diéu 1é cong ty vé viéc quan tri, gidm sat cac hoat dong SX-KD cua Tong giam doc,
ban diéu hanh caa Cong ty. HPQT ludn bam sat inh hinh th yc té vé hoat dong SX-KD cua
cong ty ciing nhu nhitng bién dong vé kinh té trén thi truong trong nude va ngoai nudc, tir do
giao chi tiéu ké hoach san xuat kinh doanh nam 2016 va chi dao Tong giam dbc diéu chinh
phuong hudéng hoat dong SX-KD theo tirng quy nham dat hiéu qua cao cho cong ty.

- Théng qua bao cdo tai chinh nam 2015 d:El duoc kiém toan, théng qua hd so, tai liéu
trinh dai hoi c6 dong thuong nién nam 2016 do Tong giam doc trinh HDQT.

- Trong cac cudc hop HPQT 6 thang dau nam 2016, HDQT yéu cau Tong giam doc
béo céo két qua hoat dong SX-KD cua ting quy va lily ké 06 thang dau nam 2016. HDQT dé&
thuc hién tt chic nang giam sat va hd tro tich cyc Ban diéu hanh trong pham vi, quyen han,
nhiém vu cua HDQT dé thuc hién cac muc tiéu dat ra theo nghi quyét caa Dai hoi co dong va
HDQT. S6 lidu két qua SX-KD 6 thang dau nim 2016 dugc thé hién chi tiét theo biéu sau:
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. Thuc hién % hoan
Chi tiéu P.v.tinh | K€ hoach 6 thang thanh KH
2016 dau nam 2016
1 2 3 4 5=4/3*100
1.San hrgng san xuit
- Phan NPK Tan 242550 147.049 |  60,6%
- Phan lan Tan 182.000 75.665 | 41,6%
- Axit Sunfuaric (H,SO,) tongs6 | Tan 73.500 35.815 | 48,7%
- Bao bi céi 17.000.000 4799.213 | 28,2%
- Phan bon 14 Yogen kg 300.000 60.980 | 20,3%
2. San lwgng tiéu thu
- Phan NPK Tan 242.500 156.999 | 64,7%
- Phan lan Tan 182.000 55.711 | 30,6%
- Axit Sunfuaric (H,SO,) tongsé | Téan 24.150 12.412 | 51,4%
- Bao bi céi 17.000.000 5.268.759 | 31,0%
- Phan bon 14 Yogen kg 300.000 56.984 | 19,0%
3. Tong doanh thu Tr.d 2.425.500 1.263.151 | 52,1%
4. Nop ngin sach nha nwoéc Tr.d 51.730 19.763 | 38.2%
5. Loi nhuan Tr.d 110.000 63.607 | 57,8%

- HPQT d4 t6 churc thanh cong Pai hoi ddng ¢ dong thuong nién nam 2016 vao ngay

29/4/2016 theo quy dinh.

3. Hoat déng cia cac tiéu ban thudc Hoi ddng quan tri:

HPQT khéng cé cdc tiéu ban.

4. Céac Nghi quyét/Quyét dinh cia Hoi ddng quan tri (Bao céo 6 thang/2016):

Stt | S6NQ/Qb Ngay

Noi dung

1

16/NQ-HPQT

08.01.16

- Phé duyét diéu dong ong Nguyén Kha Yém - Pho
Tong GD cong ty thoi kiém nhiém chac vu Giam doc
N/m Hiép Phudc.

- Piéu dong va bd nhiém 6ng Tran Hitu Cudng — Ké
toan trudng cong ty gitr chuc vu Giam doc N/m Hiép
Phudc.

- Chip thuan dé TGP céng ty diéu déng va bd nhiém
ong B Vin Tuin — Truong phong Ké toan N/M Hiép
Phudc gitr chirc Phd phong phu trach phong Ké toan —
Tai chinh Cong ty.
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17/NQ-HPQT

02.02.16

HDQT hop va thng nhat cac ndi dung chinh nhu sau:

- Thong qua ké hoach SX KD nam 2016 véi cac chi
ti€éu chinh nhu sau:

Gia tri san xuat cdng nghiép: 2.425.500 Tr.dong.
T6ng doanh thu tiéu thy: 2.425.500 Tr.dong.

Loi nhuan: 110.000 Tr.ddng

- Giao ké hoach SXKD Quy 1/2016 dé thuc hién.

- Nhat tri ké hoach t6 chtc 18 ky niém 40 nim ngay
thanh lap céng ty.

19/NQ-HPQT

24.02.16

HPQT lay y kién va théng qua cac noi dung sau:

Thong qua ngay dang K cu 6i cung dé chét danh sach
cd dong du Dai hoi DCD 2016 vao ngay 18/3/2016 va
thoi gian t6 chiic Pai hoi Pong co dong thuong nién
nam 2016 tir ngay 20/4/2016 dén ngay 30/4/2016.

22/INQ-HPQT

12.4.16

HPQT hop va théng nhat cac noi dung chinh nhu sau:

- Thong qua KQ SXKD quy 1/2016, véi tong doanh
thu tiéu thu: 447.105 Tr.dong; loi nhuan: 19.810 Tr.d.

- Théng qua ké hoach SXKD Quy 2/2016.

NQ-HDQT

29.4.16

(No6i dung 6 muc I)

26/QD-HPQT

12.5.16

Quyét dinh caa HPQT: 6ng Tran Hitu Cubng — Giam
d6c Nm Phan bén Hiép Phudc, thdi gitr chirc vu Ké
toan truong Cty CP Phan bén Mién Nam ké tir ngay
12.5.2016.

28/NQ-HPQT

11.6.16

HDQT cong ty 1ay y kién dé thong qua c&c noi dung:

- Tang von dieu 1 cong ty tir 435.433.060.000 dong Ién
478.976.370.000 dong. Ly do tang von: bo sung von
kinh doanh; S6 Iwgng c6 phiéu phat hanh: 4.354.331 ¢
phiéu; Thoi diém tang von: du kién thang 8/2016.

- Sira d6i khoan 1 Diéu 5, Diéu ¢ Cong ty nhu sau:
“Vén diéu lé cua Cong ty sau khi ting von la
478.976.370.000 dong (Bon tram bay muoi tam ty,
chin tram bay muoi sau triéu, ba traim bay muoi ngan
dong chan).

Tong s6 von diéu 1é cia Cong ty duoc chia thanh
47.897.637 ¢6 phan voi ménh gia 1a 10.000 dong.”
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I11. Ban kiém soat (B&o co 6 thang/2016):
1. Thong tin vé thanh vién Ban Kiém soét (BKS):

I\Jgéy l3ét Sébudi | Tylé
st Tamiescs owe SWOmO | mpo den Lo
i vién BKS tham
dy
1 | O. Pham Puc Hoai Tr.Ban | Twr29.4.16 1 100%
2 | B.Nguyén Thi Thuy Duong | UV | Tir09.5.15 1 100%
3 | B. Vii Trinh Diém Héng Uv | Tw06.8.10 1 100%
4 | O. Tran Phuong Binh Uv | Tu 06.8.10/ 0 Thoi UV BKS
29.4.16

2. Hoat dong giam sat cua BKS d6i voi HDQT, Ban Giam dbc diéu hanh va c6 dong:
Hoat dong ctiia Ban Kiém soat trong 6 thang dau nim 2016:

- Phan c6ng cac thanh vién Ban Kiém soat tham gia kiém soét c4c hoat dong cua Cong
ty, thuc hién chuc trach cua Ban Kiém soat theo quy dinh.

- Tham gia va c6 y kién trong cac cudc hop cua Hoi dong quan tri.

- Kién nghi Hoi dong quan tri va Ban Tong giam déc vé cong tac quan ly, diéu hanh
Cong ty.

- Kiém tra, thAm dinh cac bao céo tai chinh 6 thang dau nim 2016 cua Cong ty; Thuc
hién kiém soat dinh ky theo quy dinh.

- Kiém tra viéc ban hanh va thuc thi cac Nghi quyét, Quyét dinh cua Hoi ddng quan tri
va Ban Tong giam déc.

- Kiém tra tinh chinh xéc, trung thuc, hop phap trong viéc 1ap bao cdo tai chinh 6
thang dau nam 2016.

Két qua hoat dong cua Ban Kiém soét:

+ V& Cong tac quan ly, diéu hanh Cong ty cua HPQT va Ban Tong giam dbc 6 thang dau
nam 2016:

- HPQT, Ban Tong giam ddc d4 tiép tuc hoan thién hé thdng quy ché quan Iy ndi bo.

- Trong ndm HPQT da thdng qua ké hoach phéat trién thuong hiéu va bd nhan dién
thuong hiéu méi cua Cong ty, dong thoi chi dao Ban Tong giam doc trién khai thuc hién.

- Hoi dong quan tri, Ban Tong giam doc da tich cuc, chu dong trong viéc hoan thién
co cau to chuc b may Céng ty.

- Trinh tu, thi tuc céc phién hop cia HPQT, viéc théng qua cac quyét dinh caa HDQT
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phu hop véi cac quy dinh.
+ Tham dinh bdo céo tai chinh 6 thang dau nim 2016 ctia Cong ty

- B4o c4o tai chinh 6 thang dau nim 2016 cta Cong ty duoc 1ap va gui dung han, phu
hop vai cac quy dinh cua phép luat.

- B4o c4o tai chinh 6 thang dau nim 2016 d& phan anh trung thuc va hop ly tinh hinh tai
chinh cua Céng ty, phi hop véi cac quy dinh cia phap luat, véi chuan muc va ché do ké
toan Viét Nam hién hanh.

+ Kiém tra, xem xét cac khiéu nai, t6 cdo

Tir sau ky Dai hoi dong cb dong thudng nién nim 2016 dén nay, Ban Kiém soat chua
nhan dugc bat ky khiéu nai, té cao nao lién quan dén cac chtc danh thudc Hoi dong quan tri
va Ban Tong giam dbc Cong ty.

3. Su phéi hop hoat dong gitta BKS d6i voi hoat dong cia HPQT, Ban Giam ddc diéu hanh
va cac can bo quan ly khéac:

- HPQT Cong ty t6 chirc hop thudng ky hang quy va hop bt thuong, ¢ sy tham gia cua
Ban Kiém soat, Ban Tong giam doc. Cac Nghi quyét, Quyet dinh cia HPQT dcu duoc trién
khai thuc hién mot cach nghiém tac, kip thoi.

- Ban Kiém soat dd nhan duoc twong ddi day du cac tai liéu vé tinh hinh hoat dong, tinh
hinh tai chinh cua Céng ty.

- C4c thong tin co ban vé tinh hinh hoat dong, tinh hinh tai chinh cua Cong ty & du oc
dang tai cong khai trén trang Web cua Cong ty.

4. Hoat dong khac caa BKS (néu cd): Khong co.
IV. Pao tao vé quan tri cong ty:

Cac khoa dao taO,Vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
Giam doc (Tong Gidm doc) dieu hanh, cac can bo quan Iy khac va Thr ky cong ty da tham
gia theo quy dinh vé quan tri cong ty: Cong ty & t 6 chirc khda hoc: “Néng cao nang luc
quan tri” cho cac can bd 1&nh dao nham néng cao kha nang quan ly, diéu hanh dé van hanh
tot hoat dong san xuat kinh doanh ctia cong ty nham mang lai hiéu qua kinh té cao.
V. Danh sach vé ngudi ¢ lién quan ciia cong ty niém yét theo quy dinh tai khoén 34
bieu 6 Luat Chung khoan (Bao cao 6 thang/nam) va giao dich caa ngwoi co lién quan
cua cbng ty veoi chinh Coéng ty.
1. Danh sach vé ngudi ¢6 lién quan cua cong ty: Kém theo.
2. Giao dich gitra céng ty voi nguoi ¢6 lién quan caa cong ty; hoac gitra cong ty voi c6 dong
I6n, nguoi noi bo, nguoi cd lién quan cua ngudi ndi bo: Khong co.
3. Giao dich gilra nguoi noi by cong ty niem yét, _nguoi co lien quan cua ngudi ndi bo voi
cong ty con, cong ty do cdng ty niém yét nim quyén kiém soét: Khong co.
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VI. Giao dich cé phiéu ciia ngudi ndi bd va ngwoi lién quan cia nguwoi ndi by (Bao céo
6 thang/2016)

1. Danh sach nguoi ndi bo va nguoi ¢o lién quan ctia ngudi noi bo: Kem theo.

2. Giao dich cta ngudi ndi bo va ngudi c6 lién quan ddi vai ¢b phiéu cua cong ty niém yét:
Keém theo.

VII. Céc van dé can lwu y khac: Khong cd./.

Lim Thai Duwong
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DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

Thoi
T?Ia(r 2921}111 Chirc vu tai SO Gidy NSH*, ngay cap, noi ca Thoi diém bat I?;gl:ll
STT| Ténté chirc/ca nhan | o | congty HY R e AP MOTER | pia chi try sor chinhy Bia chi lién he | ddu la nguoi | Ig Ly do
O (néu co) co lién quan e
(néu co) nguoi co
lién quan
1 |Lam Thii Duong CT HPQT 09.5.15
2 |Phung Quang Hiép UV/TGD 13.9.14
3 |Trén Hitu Cuéng UV/GD NM HP 09.5.15
4 [LéViét Hung UV/TP K.Thuat 09.5.15
5 |Tran Phi Hung uv 6.8.2010
6 |Nguyén Ba Thanh P.TGP 6.8.2010
7 |Nguyén Minh Son P.TGD 6.8.2010
8 |Nguyén Kha Yém P.TGP 6.8.2010
9 |[Pham Duc Hoai Tr.BKS 29.4.2016
10 |[Nguyén Thi Thiy Duong UV BKS 09.5.15
11 |V Trinh Diém Hong UV BKS 6.8.2010
12 |Tran Phuong Binh UV BKS 6.8.2010  [29.4.2016 |Thai UVBKS
13 |P6 Vin Tuin P.P Ktoan 08.01.2016
14 |Nguyén Dinh Thién CBTT 27.8.2013




DANH SACH NGUOI NOI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO

Ta kgf’al? Chicvutai | T S5CP | Ty 18 so
STT| Ténté chirc/cé nhan | & agK‘C congty |0 Gidy NSH MY CAP, NOLCAP |y chi try 56 chinh/ Dia chi lién h¢ | sy hau | hiu CP | Ghi cha
Py (néu co) cubi ky | cubi ky
(néu co)

1|Lam Thai Dwong CT HbQT
1,1|Vi Thi Thuong Vo
1,2|Lam Thi Thai Ha Con
1,3|[L&m Tha Mai Con
1,4|Lam Thé Thanh Con
1,5|Lam Thé Binh Anh
1,6|Lam Tha An Em

2|Phung Quang Hiép TGD; UV HBQT 200.000 0,459
2,1{Phung Quang Hoa Con
2,2|Phuing Tran Y Nhi Con
2,3|Phiing Quang Luyén B
2,4|Nguyén Thi Hitu Me
2,5|Phiing Quang Tuyén Anh
2,6/Phuing Quang Tuin Em
2,7|Phiing Thi Nhung Chi

3|Tran Hitu Cudng UVHDQT/GP HJ 17.325 0,039
3,1|Nguyén Ngoc Tha 11.150 0,026 Vo
3,2|Trdn Nguyén Thién Phuc Con
3,3|Tran Nguyén Huy Duc Con
3,4|Tran Hiru Nhuan Anh
3,5|Tran Thi Giang Chi
3,6|Tran Thi Ha Chi
3,7|Tran Hitu Vuong Em
3,8|Tran Hiru Toan Em
3,9|Tran Hiru Thanh Em

4|Lé Viét Hung UV/TP K.Thuat 704 0,001
4,1|Ninh Thi Thuy Trang Vo
4,2|Lé Ngoc Han Con
4,3|LéBao Tran Con
4,4|Hang Thi Xuan Me
45|LéViét Cudng Anh
4,6|Lé Thi Thu Dung Chi
4,7|Lé Thi My Hanh Em

5|Tran Phi Hung UV HPbQT 295.000 0,677
5,1| Tran Hong Giang Cha
5,2|Nguyén Thi Tam Me
5,3| Tran Nguyén Ngoc Linh Em




6|Nguyén B4 Thanh P.TGb 15.130 0,035
6,1|Tran Kim Hug Vo
6,2|Nguyén Thj Kim Mai Con
6,3|Nguyén Ba Nam Con
6,4|Nguyén Thi Kim Nhung Con
6,5|Nguyén Ba Viét Con

7|Nguyén Minh Son PTGD 3.003 0,006
7,1|Nguyén Thi Loan Me
7,2|Nguyén Thi Kim Loan Vg
7,3|Nguyén Thi Minh Trang Con
7,4|Nguyén Ngoc Han Con
7,5|Nguyén Thi Mai Huong Em
7,6/Nguyén Bich Hao Em

8|Nguyén Kha Yém PTGD 15.361 0,035
8,1|Lé Thuy Trang 577 0,001 Vo
8,2|Nguyén Dtic Long Con
8,3|Nguyén Ptrc Thing Con
8,4|Nguyén Tén Pat Anh
8,5|Nguyén Thj Loc Chi

9|Pham DPirc Hoai Tr.BKS
9,1{Pham Thi Hai Vo
9,2|Pham Drc Huy Con
9,3|Pham Phi Gia Han Con

10[Nguyén Thi Thity Dwong UV BKS
10,1|Nguyén Dic Truong Chong
10,2|Nguyén Dic Luong Con
10,3|Nguyén Bic Minh Quang Con
10,4|Nguyén Vin Viét B
10,5(Bui Thi Tam Me
10,6|Nguyén Vin Truong Em

11|Vii Trinh Diém Hong UV BKS 11.434 0,026
11,1|V8 Anh Tuin 5 Chong
11,2|V6 Hong Anh Thu Con
11,3|V6 Hng Minh Thu Con
11,4V Thanh Ngoc Em
11,5|Vii Thi Huyén Nga Chi
11,6|V1ii Thi Nguyét Em
11,7V Thi Linh Em

12|Tran Phwong Binh UVBKS 1.963 0,004
12,1{Pham Thi Thu Vo
12,2|Tran Pham Phuong Nam Con
12,3|Tran My Phuc Chi
12,4[Tran Phuong Buc Anh
12,5|Tran Phuong Nghia Anh
12,6[Tran Phuong Tin Anh




12,7|Tran Phuong Thanh Anh
12,8|Tran My An Em
12,9|Tran M§ Van Em
12,10[Tran My Hoa Em
13|P6 Vin Tuén P.PKT
13,1{Nguyén Thi Bich Vo
13,2|Pd Ha Phuong Con
13,3[Pd Anh Kiét Con
13,4|Dd Phong Chirc B
13,5|ViiThi Thinh Me
13,6/Dd Thi Luong Chi
13,7[Pb Thi Thay Em
14[Nguyén Pinh Thién CBTT
14,1|H6 Thi Quynh Nhu 4.000 0,009 Vo
14,2|Nguyén Dinh Khuong Ninh Con
14,3[Nguyén Dinh Khuong Duyl Con




GIAO DICH CUA NGUOI NOI BQO VA NGUOI CO LIEN QUAN

STT Ngudi thuc hién giao dich Quan hé v6i ngudi S0 €6 phicu. 0 co phieu Ly do tang giam (mua, ban,
noi bo SO hiru dau ky s hitu cuoi ky chuyén déi thuéng )
SO ¢0 phiéu Ty 16% SO ¢0 phiéu Ty 1€% ’ B

1 |Lam Thai Duong CT. HbQT -

2 |Phing Quang Hiép UV HDPQT-TGD - 200.000 0,45 Mua co phiéu

3 |Tran Hiru Cuéng UV HPQT 17.325| 0,039 17.325| 0,039

4 |LéViet Hung UV HPQT 704 | 0,001 704| 0,001

5 |Tran Phi Hing UV HPQT 295.000] 0,67 295.000 0,67

6 [Nguyén Ba Thanh Ph6 Tong GD 15.130 0,03 15.130| 0,03

7 |Nguyén Minh Son Ph6 Tong GD 3.003| 0,006 3.003] 0,006

8 |Nguyén Kha Yém Ph6 Tong GD 15361 | 0,035 15.361| 0,035

9 Pham Dirc Hoai Tr.BanKS -

10  |Nguyén Thi Thiy Duong UV BKS 1.963 | 0,004 1.963| 0,004

11 |Trinh Diém Hong UV BKS 11434 | 0,026 11.434| 0,026

12 |Tran Phuong Binh UV BKS 1.963 | 0,004 1.963| 0,004

13  |Pd Van Tuan P.PK.Toan -

14  [Nguyén Pinh Thién Ngudi CBTT -
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